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Judicial reform: Judicial reform: 20012001--20072007

GOALS:

� BUILDING OF INDEPENDENT JUDICIAL SYSTEM

� INCREASING JUDICIAL EFFICIENCY



1.1. BUILDING OF INDEPENDENT BUILDING OF INDEPENDENT 

JUDICIAL SYSTEMJUDICIAL SYSTEM

a. Reappointment process;

b. Establishing of the HJPC;

c. Improvement of remuneration of judges and 
prosecutors;

d. Life tenure.



2.2. INCREASING JUDICIAL INCREASING JUDICIAL EFFICIENCYEFFICIENCY

“Do more with given resources, 

Do the same with less resources.”

a. Rationalization of the judicial structure;

b. New procedural legislation;

c. Use of Information-Communication Technologies;

d. Capital expenditures: Equipment and buildings.



StreamliningStreamlining

Number of courts before the reformNumber of courts before the reform::

195195

First instance courts:  79

Minor Offence courts: 116

20012001



Number of courts of after the reformNumber of courts of after the reform::

4848

First instance courts First instance courts 

20020077



Number of POs before the reformNumber of POs before the reform::

103103

Prosecutors officesProsecutors offices

20020011



Number of POs after the reformNumber of POs after the reform ::

1919

Prosecutors officesProsecutors offices

20020077



Case Types
Unresolved 

cases on 
1.1.2006

Received
cases 
in 06 

Resolved 
cases in  

06

Unresolved 
cases on 
31.12.06

Resolved
/

received 
ratio

Criminal 29,177 97,298 95,277 31,198 98%

Civil 204,463 112,475 105,462 211,476 94%

Commercial 51,356 22,318 25,924 47,750 116%

Company Registration
4,221 20,342 22,484 2,079 111%

Non-Litigation 54,450 55,555 55,183 54,822 99%

Land Books 89,677 140,460 153,029 77,108 109%

TOTAL 433,344 448,448 457,359 424,433 102%

Enforcement 844,089 390,061 164,461 1,069,689 42%

Flow of Cases Flow of Cases -- First Instance Courts First Instance Courts -- 20062006



COURT CASE MANAGEMET SYSTEM (CMS)COURT CASE MANAGEMET SYSTEM (CMS)

Goals:

� Automation of case management;

� Improved communication among court 
employees; court and parties, and between the 
courts;

� Efficient use of time and space;

� Easier information access;

� Efficient reporting on typology and flow of cases in 
the courts;

� Standardized case processing in the courts.



CHECKLIST OF TIME MANAGEMENT CHECKLIST OF TIME MANAGEMENT 

INDICATOSINDICATOS

1. Ability to assess the overall length of proceedings;

2. Established standards for duration of proceedings;

3. Sufficiently elaborated typology of cases;

4. Ability to monitor course of proceedings;

5. Means to promptly diagnose delays and mitigate
their consequences;

6. The use of modern technology as a tools for time 
management in the justice system.



Phase one:

Deadline

not precisely defined

Case 

origination 

date

Preparatory 

hearing

Phase three: 

30 days

Case closing 

date

Phase two: 

30 days

Main hearing

PROCEEDINGS IN CIVIL CASE PROCEEDINGS IN CIVIL CASE -- simplifiedsimplified

OVERALL LENGTH = ?



726303466227/12/0627/11/0624/10/0631/12/0409 65 Mals 007224 04 Mals

671285658702/11/0605/10/0610/08/0631/12/0409 65 Mals 007247 04 Mals

668313260530/10/0629/09/0628/08/0631/12/0409 65 Mals 007253 04 Mals

489294941230/11/0601/11/0613/09/0629/07/0509 65 Mals 009897 05 Mals

49904944912/12/0612/12/0624/10/0601/08/0509 65 Mals 009990 05 Mals

506294842920/12/0621/11/0604/10/0601/08/0509 65 Mals 010013 05 Mals

79133075827/11/0625/10/0625/10/0627/09/0409 65 Mals 005414 04 Mals

770322871027/11/0626/10/0628/09/0618/10/0409 65 Mals 005589 04 Mals

692285860602/11/0605/10/0608/08/0610/12/0409 65 Mals 006471 04 Mals

56805251528/12/0628/12/0606/11/0609/06/0509 65 Mals 008952 05 Mals

711322965027/11/0626/10/0627/09/0616/12/0409 65 Mals 006680 04 Mals

550135448216/10/0603/10/0610/08/0615/04/0509 65 Mals 008252 05 Mals

722303565708/12/0608/11/0604/10/0616/12/0409 65 Mals 006697 04 Mals

708502763130/11/0611/10/0614/09/0622/12/0409 65 Mals 006880 04 Mals

725283166622/12/0624/11/0624/10/0627/12/0409 65 Mals 007017 04 Mals

739323067727/11/0626/10/0626/09/0618/11/0409 65 Mals 006176 04 Mals

1085575097824/11/0628/09/0609/08/0605/12/0309 65 Mals 003612 03 Mals

7040070403/10/0603/10/0603/10/0629/10/0409 65 Mals 006014 04 Mals

1050295097127/10/0628/09/0609/08/0612/12/0309 65 Mals 003769 03 Mals

849297274829/12/0630/11/0619/09/0601/09/0409 65 Mals 005249 04 Mals

830333076720/11/0618/10/0618/09/0612/08/0409 65 Mals 005104 04 Mals

1013493093421/12/0602/11/0603/10/0613/03/0409 65 Mals 004194 04 Mals

759305567410/11/0611/10/0617/08/0612/10/0409 65 Ps 015446 04 Ps

73503969609/10/0609/10/0631/08/0605/10/0409 65 Ps 015408 04 Ps
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Deviations from the average overall length of proceeding -
Civil cases

Total days

CMS and Time Management ChecklistCMS and Time Management Checklist

2072Max days

93Min days

821

Overall length:

Average days
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Duration of phases in the course of proceedings

f rom f illing date to preparatory hearing

f rom preparatory to main hearing

f rom main hearing to closing date

CMS and Time Management ChecklistCMS and Time Management Checklist

1990Max days

10Min days

756Average days

Phase one:



CHECKLIST OF TIME MANAGEMENT CHECKLIST OF TIME MANAGEMENT 

INDICATOSINDICATOS

1. Ability to assess the overall length of proceedings;

2. Established standards for duration of proceedings;

3. Sufficiently elaborated typology of cases;

4. Ability to monitor course of proceedings;

5. Means to promptly diagnose delays and mitigate
their consequences;

6. The use of modern technology as a tools for time 
management in the justice system.



Thank YouThank You


